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Tarrant Regional Water District



Texas Wildlife Association



Communicate About Who You Know
Identify Priorities 

&
Be Realistic About Constraints 

Define Desired Community Impact

Be Open to Adaptation

Share Your Success

Identify Program Mission Overlap



To focus on scientifically sound, stakeholder‐driven 
strategies to implement sustainable & economically 
feasible land management & educational Initiatives 

that protect TRWD drinking water supplies & the Trinity 
River within the bounds of the Fort Worth Federal 

Floodway System.

TRWD Watershed Program Mission



Serving 
Texas wildlife & its habitat,

while protecting property rights, hunting heritage, &
the conservation efforts of those 

who value & steward wildlife resources.

Texas Wildlife Association Mission



Mission Overlap: WHO

TRWD
Stakeholder‐Driven Strategies 

TWA
Who Value & Steward Wildlife 

Resources



Mission Overlap: WHAT

TRWD
Drinking Water Supplies & The Trinity 

River 

TWA
Texas Wildlife & Its Habitat



Mission Overlap: HOW

TRWD
Land Management & Educational 

Initiatives 

TWA
Conservation Efforts 



Identify Program Mission Overlap

Identify Priorities 
&

Be Realistic About Constraints 

Define Desired Community Impact

Be Open to Adaptation

Share Your Success

Communicate About Who You Know



It Takes A Village!



oImagination Fort Worth
oTWA L.A.N.D.S. Intensive Training

Educator Recruitment

Advertisement & 
Training



Identify Program Mission Overlap
Communicate About Who You Know

Define Desired Community Impact

Be Open to Adaptation

Share Your Success

Identify Priorities 
&

Be Realistic About Constraints 



Priority: Riparian Awareness

oMore Than A Ditch

Urban Waterways



oRunoff becomes someone’s 
drinking water

oWhat can you do?

Priority: Individual Responsibility

All Water is Recycled



oPrioritize Message
oVolunteer Availability

Constraint: Time Restriction

School System



Identify Program Mission Overlap
Communicate About Who You Know

Identify Priorities 
&

Be Realistic About Constraints 

Be Open to Adaptation
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Define Desired Community Impact



oStudents
oVolunteers

oAdult Chaperones

Defined Impact Goals 

Benefited Audience



oStudents
oVolunteers
oEducators

Defined Impact Goals 

Assessment & Feedback



Identify Program Mission Overlap
Communicate About Who You Know

Identify Priorities 
&

Be Realistic About Constraints 

Define Desired Community Impact

Share Your Success
Be Open to Adaptation



oEnthusiasm
oPreparation
oOrganization

oStudent Perception

Successful Strategies

Self- Initiated 
Educators



o20 Students
oHands on Interactions

Successful Strategies

Group Size



Identify Program Mission Overlap
Communicate About Who You Know

Identify Priorities 
&

Be Realistic About Constraints 

Define Desired Community Impact

Be Open to Adaptation

Share Your Success



oUrban
oUndeveloped

Landscape Level Impact

Communities



SARAH.GRELLA@TRWD.COM

THANK YOU!
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