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Benefits: 
• Improves the natural and beneficial functions of the floodplain 
• Prevents stream bank erosion 
• Filters storm runoff, removing pollutants before they reach the creek 
• Provides habitat and food for a diverse group of animals 
• Provides shade that cools air and water temperatures 
• Creates a greenbelt forest with diverse tree and plant communities for 

outdoor enthusiasts 
• Reduces the City’s carbon footprint 
• Reduces maintenance so park staff can focus on other park projects 
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What neighbors may see… 

Concerns: 
• Rats 
• Snakes 
• Trash 
• Transients 
• Fire 
• Flood 
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How do we find 
common ground? 



Recognize reality 



Choose your audience 

Maintenance Crews 
• Why – They’re the people at the end of the day who decide if your 

restoration projects grows or is mowed. 
• How  

• Understand concerns about job being reduced & respect the 
work they’ve done, offer new skills  

• Clearly mark the area that will be allowed to grow.  Just 
because something is your top priority doesn’t mean it’s the 
top priority for someone else. 

• Make sure their leadership is on board 
• Document the agreed goals in maps and procedures 

 
 
 

Who are you trying to influence/educate, why, and how do you do it? 





Choose your audience 

City Leadership 
• Why  

• You may need advocates at all levels. 
• Money matters and so does the voice of the tax payer. 

• How  
• Invite them to participate in volunteer days  
• Share educational material that’s created 
• Win awards…and make sure people hear about it 
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Keep Austin 
Beautiful Award for 

Beautification 



Choose your audience 

Non-profit partners 
• Why - "If you want to go fast, go alone. If you want to go far, go 

together." - African proverb  
• How 

• Find friends with similar goals (ie Tree Folks, Austin Parks 
Foundation, Keep Austin Beautiful, Austin Youth River Watch, 
etc.) 

• Train the trainer & learn together 
• Share resources and don’t recreate the wheel 
• Remember to thank your friends 
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Colorado River Alliance 

Keep Austin Beautiful 



Choose your audience 

Neighbors 
• Why – It’s their back yard/park and lifestyle you’re changing 
• How 

• Invite them to learn (Watershed Walks & Talks) 
• Invite them to participate 
• Be clear in communicating what decisions are set and which 

ones their feedback will be considered 
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Choose your audience 

Youth 
• Why  

• Behavior change 
• Impacts not only their actions but also the actions of the adults 

around them 
• How 

• Classroom presentations 
• Service learning 
• Volunteer events (the goal of restoration volunteer events is 

greater than getting plants in the ground) 
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Use words wisely 

No Mow Zone  
 
Riparian  
 
Dead Tree Detour  
 
Riparian Restoration Project   
 
Ecosystem Services  

Grow Zone 

Creekside 

Habitat Hotel 

Future Creekside Forest 

Benefits of Nature 



Is there a flyer for 
that & is a flyer my 
only option? 
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that & is a flyer my 
only option? 

FREE  
or  

$$$ 

https://www.youtube.com/watch?v=7H98pAipnYw&feature=youtu.be


Is there a flyer for 
that & is a flyer my 
only option? 

$$$ 



Do as I say, not as I do 
Lessons learned 



Don’t forget 
distribution 
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Any 
questions? 

Jessica Wilson 
512-974-2446 

Jessica.Wilson@austintexas.gov 
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